External Greaduate Program Review Visit

PROGRAM REVIEW FOR EFFECTIVENESS AND ENHANCEMENT FOR

EXTERNAL QUALITY ASSURANCE

APrRIL 23, 2026

FATIMA JINNAH WOMEN UNIVERSITY

RAWALPINDI

(&) CamScanner


https://v3.camscanner.com/user/download

BACKGROUND OF MS/MPIIL & PHD PROGRAMS
The External Graduate Program Review Visit was held on April 23, 2026. The Pancl was comprised of

the following members:
Review Pancl:

External Evaluators:

e Dr. Salman Hassan Khan
Director,
Quality Fnhancement Cell,
Air University, Islamabad

s Ms Mchreen Ishtiag
Assistant Director,
Quality Inhancement Cell,
Air University, Islamabad

Internal Evaluators:

e Prol. Dr. Bushra Yasmin

Dircctor,

Quality Enhancement Cell,

FFatima Jinnah Women University, Rawalpindi
¢ Ms. Naseem Akhter

Registrar,

Fatima Jinnah Women University, Rawalpindi

Iacilitators:

e llcad of Departments, Focal Persons and Department Coordinators ol Postgraduate Degree

Programs

Currently  Fatima  Jinnah - Women University, Rawalpindi is offering 15 PhI) Programs and 24
MS MPhil Lquivalent Programs (20 MPhil and 04 MS) on the campus. The Review Pancel conducted a
comprehensive review ol all MS/MPhil/Equivalent and PhD programs oftered by the University
accordance with the Hhgher Education Commission (ITEC) Pakistan’s Revamped Quality Assurance
Framework (PSG-2023) and Draft Policy-04: Programme Review for Effectuivencess and Enhancement

(PREL). Below is the detal of lindings:
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Lxccutive Summary

The Eixternal Graduate Programme Review (PREE for EQA) at Fatima Jinnah Women University (FIWU)
was conducted on April 23, 2026, in line with the PREL Standards outlined m Annex 2 of the THEC's Dralt
Policy-04. The review assessed postgraduate programmes against the cight PREL Standards, focusing on
ellectivencess, enhancement, outcome-based education (OBL), and alignment with institutional goals and

national priorities, including the United Nations Sustainable Development Goals (SDGs).

he audit 1eam cnnuncmih the strong leadership and commitment demonstrated by the Viee Chaneellor,
Deans., statutory officers, Heads of Departments (1oDs), and faculty. Their active involvement in the PR1
process. stakeholder engagement, and transparent documentation reflect a maturing quality culture at
FIWU. The university has made commendable progress in initiating the PREL process and addressing prior

internal review observations.

While strengths were evident in leadership commitment, student engagement, and certain infrastructural
aspects, opportunities for enhancement exist in arcas such as mission alignment with SDGs, formalization
of CLOs/PLOs/KPLs, faculty development (particularly PhD-qualified staff), policy documentation, and

marketing strategics. These align with findings from the internal review documentation provided.

The review pancl recommends a staggered, step-wise approach to major changes, beginning with robust

stakcholder buy-in which is alrcady strongly evident at FIWU through Dean and oD involvement.

-

(DR. SALMAN HASAN KHAN)
Director Quality
Air University, Islamabad
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1. Overall Judgement: Approved with Recommendations: -
This judgement is based on the official PREE Judgement Framework (Annex 3 of Draft Policy-04). While

the university meets most of the applicable standards and demonstrates clear capacity for continuous
improvement, targeted enhancements are required in specific arcas. FIWU is well-positioned to achieve [

further exeellence with targeted actions and continued institutional support.

2, Judgement Matrix (PREE Annex 3): -

! |
Category | Deseription .
Approved CAlLreview criteria have been met.

i \
|

' OULGIY B ety e, T

' I

' Most review criteria have been met. Some moderate risks
Approved with Conditions _
may cxist.
Several review criteria have not been met or there are

Not Approved

major gaps presenting scrious risks.

FIWU [falls under Approved with Recommendations a positive outcome that acknowledges the
university's strengths while highlighting focused arcas for further development.
3. Review Process and lvidence
The review followed Scction 2 ol the PREL Handbook (PREL for EQA), including;:
a) Desk review ol the Scll-Assessment Report (SAR) and supporting cvidence,
b) On-site meetings with leadership, faculty, and students.
¢) Review of facilitics and processcs.

d) Detailed student engagement session.

4, Special Acknowledgement: -
The full involvement of the Viee Chancellor, Deans, and statutory officers, along with the active

participation of IloDs in the PREL development process, was excemplary. It was strongly cvident that the
Decans and 11oD)s are fully on board — a critical success factor for implementing quality enhancements.
The review team recognizes that a major institutional change requires a staggered, step-wise approach,

and FIWU has successfully taken the vital first step of securing strong stakcholder ownership.

(DR. SALMAN HASAN KHAN)

Director Quality
Ajr University, Islamabad
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5. Assessment Apainst PREE Standards: -

(a) Standard 1: Programme Mission, Objectives and Qutcomes
Postgraduate programmes currently use a generic mission statement that lacks specificity and explicit

integration of relevant SDGs. Alignment between CLOs, PLOs, and the mission requires further formal
documentation and refinement. Significant progress about OBL awareness was evident. [Towever, it was

felt that standardization was missing in the implementation of OBE framework.

Recommendation: Revise the mission 1o explicitly incorporate relevant SDGs, map CLOs/PLOs
systematically. and develop measurable objectives with supporting strategic plans. University should
arrange extensive OB traung for faculty and relevant automation stall (so that OBl nmplementation can
be wacked casily)

(b) Standard 2: Curriculum Design and Organisation

Curriculum supports programme objectives with appropriate credit hours, theoretical-practical balance, and
feedback mechanisms. Module specifications and mapping to outcomes need strengthening for full ORI
compliance.

Recommendation: nsure consistent CLO/PLO alignment and regular curriculum reviews,

(c) Standard 3: Subject-Specific IFacilitics

l.aboratories and computing [acilitics arc functional. Students highlighted nceds for additional lab
atiendants and procurement ol chemicals/reagents. The Registrar promptly addressed these during the
student session, confirming processes are underway and requesting oD recommendations on the spot.

[Ts demonstrates responsive management.

Recommendation: Accelerate reeruitment of support staff and resource procurement.

(d)  Standard 4: Student Advising and Counselling

FIWU has approved SCALL Policy and Constitution of SCALE is approved by University Syndicate. 1.SR
from SCALL are joining PRI:): as observers and mediators as ol now, Class Room observations and Formal
Counscelling Sessions arc in place since last year, Adequate advising systems exist. A dedicated student

session (mixed programmes/levels) allowed open sharing of feedback. Students appreciated the platform

and provided constructive input.

Recommendation: Train students about SCALLL requirements and develop SoPs to keep SCALIL apolitical.

(OR. SALMAN HASAN KHAN)
Director Quality
Air University, Islamabad
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(¢)  Standard S: Teaching Faculty/Stalf
A noticeable shortage off PhD-qualified and non-PhD faculty impacts rescarch output and accreditation

readiness. Workload aligns with TTEC puidelines, but additional facilitation (e.p., course waivers) would

support gualiny enhancement

Recommendation: Prioritize recruitment/retention of Ph faculty and advocate for HEC-supported laculty
reiel mechanmsms for QA-related work,

n Standard 6: Institutional Policies and Process Control

FIWL has grievance commutiees, policies, conflict of interest policy and a comprehensive feedhack
mechamsm m place. approved by Syndicate. Processes (or admission, progression, and ovaluction are m

place

Recommendation: Regular awareness sessions should be arranged to familiarize stakeholders with these
poheies. While FIWU has adopted Higher Education Commission Pakistan guidelines on grievance
redressal. it s recommended that the university develop formal SOPs {or the implementation of this policy.
It may also consider separating the policy into two distinct components  onc lor addressing student
enevances and another for addressing faculty gricvances.

g} Standard 7: Institutional Support and Facilitics
Institutional support is adequate, with evidence ol resource allocation [or teaching-learning, Some statutory

ofTicers work on additional charge; full-time appointments are needed per HEC instructions.
Recommendation: Iinsure dedicated statutory positions and sustained [inancial support or lacilitics.

(h) Standard 8: Institutional General Requirements
Rescarch environment and postgraduate processes are developing. Ethical standards, supervision, and

student support align with expectations.
Strength: Comnutment 1o continuous improvement,

6. Key Observations and Good Practices: -

a) Strong Leadership and Stakeholder Engagement: Full involvement of VC, Deans, and HoDs
scts a positive tone for guality culture.,
b) Student Voice: Open, detailed feedback session with conerete suggestions acted upon promptly.

c) PREEF Initiation: Good start on self-assessment and evidence organization; further training on

IS ;

NR_SALMAN HASAN KHAN)
=tar Quality
A aniversity, Islamabad

documentation is advised.
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d) OBFE and KPIs: Need for unified formats, training, and alignment with mission/CLOs/P1.Os.
¢) Marketing and Enrolment: Develop a structured strategy for postgraduate visibility.

) Alignment of KPIs: Link strategic and departmental levels for coherence.

7. Recommendations for HEC (Policy Learning)
Based on the review experience, the [ollowing suggestions arc offered for HEC's consideration alter broad

stakeholder consultation:

a)  Mimimum 3-day on-site visit duration for comprehensive PREL evaluation.
b) Review panel composition of 3-4 members (or balanced assessment.
¢) Mechamsm to facilitate faculty involved in PREL processes (¢.£., course waiver criteria), as
individual umiversitics cannot implement this independently.
d) Development ol a context-sensitive mechanism for student Lead engagement in QA processes,
keeping in view the realitics of public scctor universities.
8. Action Plan Recommendations
The university should prepare a detailed implementation plan (per Annex 1/10) with timelines,
responsibilities, and resources. Priority arcas include mission/SDG alignment, policy development, faculty

strengthening, and KPI formalization. IQAL should monitor progress with periodic reviews.

o 3 Conclusion and Overall Judgement: -

Fatima Jinnah Women University demonstrates a clear commitment to quality enhancement under the
PREL framework. The leadership’s vision and stakcholder engagement provide a solid foundation for
sustained improvement. Addressing the identificd areas will further clevate postgraduate programme
quality. rescarch output, and socictal impact. The external cvaluator congratulates the Vice Chancellor,
Deans, statutory officers, [oDs, faculty, and QEC team on their dedication. FTWU is on a promising

trajectory toward excellence in women’s higher education.

(OR. SALMAN HASAN KHAN)
Director Quality
Air University, Islamabad
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LAst ol external examiners
for P should be updated
as per GRIY eriteria

MPhil and PhD NOC's need
1o be updated us per revised
faculty members ol Istamie
Studies Depurtment,

Course files need o be
uploaded Tor each course

The provision of functional
multimedia in classrooms is
| pertinent,

Washrooms are not
properly eleanced and less in
number.
In hostel building, the issuce
of internet needs to be
resolved.

The relevant soltware lor

FReetinention Man

Phe revined Hats hive been
approved lrom AS&RD

Departments have submitted

ciuses (o HEC through
Repistrar Olfice for
renotification  per  revised

faculty members,
The  Departments  have
uploaded complete  course
files on google drive link
provided by QLEC

The Multimedia are installed
in classes as per requirement.

Awareness  groups  and
administrative measures are
ensured.

Provision of internel in
lostel has been ensured

Departments  have included

’ Responsible Body

Departmentil
MS/MIPhal & Phl)
- Advisory Comitiee

'
Department/Repistear
| Offiee/H1EC

Department/QIC

Department/F1C/

i Admuimistration

Administration o
orient sanitary stafl’

Hostel Office/ITC

Department/Accounts

multiple Departments arce | software requests in  their | Oflice/I'TC
lacking. budgets with proper
. justification. e
A common room dedicated | A common room is provided | Room Allocation
for PhD  students s | to PhD students for smooth | Committece
required. conduct of resecarch.
Laboratories required | The maintenance and paint in | Department/Works
maintcnance and paint in | laboratorics has been ensured | Department
the Environment Science | for  conducive  learning
department. | environment.

|
|
!
|

Mot baban

TSI

{ eyl
Letviesair oo § Ag vaels
)“h;rr”r'.u.tr--f' re Jors
T :" d'Val M
Pitnig wrire |
f')";unr‘m--.‘.l.l' Faenfits

Comphicd: Spri;

2023

Amnesnwie L Acaden
Dcpartimenis” vespinis
Complied’ Spring
2026

Annexire 1, Acadenin
Departments” responses
Complied/Fall 2025

Annexure H, Washroom
cleanlinesy
Complicd/ Fall 2025

Annexure HIE Sofovere

: detarls

Comphied/Spring 2026

Amnexure [, Software
details

Complicd/Vall 2025

Annexure 1V,
Notification of Room
allocation

Complied/Spring 2026

Annexure V, Paint work
details

(DR. SALMAN HASAN KHAN)

Director Quality

Air University. Islamabad
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Dr, Salman Hassan Khan

More scholarship
opportunities  for - MPhil
students — need 1o be
explored,

Provision ol evening
clusses lor working

researeh students need to be
ensured

Drinkimg water provision (o
students should be ensured
;i the campus.,

CCowrse  load — exemption
| policy for faculty needs to
be  reviewed  for  fair

i implementation,

|
| Allocation of SUpCrvision

needs a Gur mechanism

Ms. Mchreen Ishtiaq

More Scholarship
opportunities are explored to
facilitate research students.

Lvening/Weekend
classes/programs have been
started as per G1EP-2023,

Installation ol waler coolers
at multiple places has been
ensured,

Coursc  load  cxemption
policy is reviewed after
faculty  consultation  and
revised.

MS/MPhil & PhD Policy |
Manual has been updated
with supervision

requirements as per GLEP-
2023

Financial Aid OlTice

Departments/Statutory

Bodies approval

Administration

ORIC/Registrar

PGPR Commitiee

Prof, Dr. Bushra Yasmin

Director, QLC Assistant Director, QEC Director, QIEC
Air Universily Air University FIWU
1 LY 2o
Signature, Signature: Signulurc:
(DR SALMAN HASAN KHAN) (MEHREEN ISHTIAQ)
Director Quality Asstt Director QEC
Air University, Islamabad Ajr Unlversity, Istamabad

- z |
Complicd/Spring 2026 |

| Annexure Vi,
Schalarship details

Cmnpli—cdf]-‘alf 2025

Annexure I, Academic
Departments’ responses

Complied/)all 2025

Annexure VIl - Drinking
Water [
Fall 2025 f

Annexure VI Course
load exemption policy

Spring 2026

Annexure IX
MSIMPhil & Phi)
Policy Manual

Ms. Nascem Akhter
Registrar,

FIwWU

Sienature:
o
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